BO GIAO DUC VA PAO TAO
TRUONG PAI HQC SU PHAM KY THUAT
THANH PHO HO CHi MINH

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic

QUY TRINH PANH GIA NOI BO

I. Muc dich

Danh gi4 ndi by nham muc dich theo doi, dénh gia:

1. Sy phu po'p ctia hé théng quéan 1y chit lugng Nha truong véi céc yéu clu néu trong
tiéu chuéq ISQ 9001 va cac quy dinh, quy trinh do Trudng Pai hoc Su pham K¥ thuét
Thanh pho H6 Chi Minh thiét 1ap va ban hanh.

2. Heé thdng quan 1y chét lvong ¢ dugc 4p dung mdt cach hidu lyc, hidu qua, duoc duy

tri va cai tién thudong xuyén.

3. Muyc tiéu chét lwong va Ké hoach thyue hién muc tiéu chét Iugng ndm hoc cua Trudng
va cua céc don vi duge dam bao thyc hién nghiém tic.

4. Nhan dién va ghi nhin céc su viéc khong phit hgp nhim kip thoi trién khai thuc hién

nhimg hanh dong khéc phuc va phong ngira.

I1. Quy dinh vé céc tir viét tit trong quy trinh

- DGNB : Panh gid ndi bd
- MTCL : Muc tiéu chét luong.
- BBCL : Pam béo chit lugng

III. N§i dung quy trinh
A. DPéanh gia ndi by dinh ky

1. Luu trinh
Buée Trinh tyu thwe hién Trach nhié¢m
1 Lép ké hoach danh gid Truong phong PBCL
Khong phé duyét
Phé duyét ké hoach & e . .
2 dinh @ik Phé Hiéu trudng phu trach
Phé duyét
Phong BBCL
3 Chuén bj danh gia Trudng doan DPGNB,
Cac don vi, doan DPGNB
4 Tién hanh danh gia va ghi nhan két qua Truong nhom DGNB
5 Khic phuc céc diém khong phi hop Trudng don vi duge danh gia
Y ;
6 Kiém tra kéf qua khic phuc. Trudng phong DBCL
Bao céo két qua danh gia Dénh gia vién
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A
7 Trién khai céc hoat dong khic phuc,
phong ngtra, cai tién lién tuc

Trudng cac don vi

2. Mb ta chi tiét

Budc Trinh tw thue hlén Trach nhiém

Lép ké hoach d4nh gia:
- Dinh ky thuc hién mdi hoc ky 1 14n (c6 thé diéu chinh thoi gian
theo thoi khéa biéu nam hoc cua Trieong)
v Dot 1 vao thang 01 hang niam.
v Dot 2 vao thang 8 hang nim.
- Can ctr vao:
v Céc quy dinh, quy trinh, huéng din do Nha trudng ban
hanh;
1 v l\/{uc tié‘u ch‘ét luotngjvz‘l I,<é hoacti thuc hién MTCL n3m hoc Tritng phing
ctia Nha trudng va cua cac don vi; PBCL
v' Ket qua dénh gia ndi bd thudng xuyén va dinh ky 1an trudc;

- Lap du thao ké hoach danh gia ndi bd (Biéu mdu 1).

- Hé théng phidn mém http://iga.hcmute.edu.vn/ giri email cho
lanh dao don vi cdc ndi dung can danh gid “Bang ghi nhén céc
ndi dung danh gia ndi bd” (Biéu mdu 2a, 2b). Cén bd vién chirc
don vi xem va upload minh ching trén hé thong phan mém
theo phén quyén ctia don vi.

- Tham khao y kién phan hdi ciia cac don vi d& hoan chinh ké
hoach danh gi4 ndi by, trinh Ban Gidm hiéu phé duyét.

A A A - sz,
Phé duyét ké hoach danh gia: : Phé Hiéu
2 | Phé Hiéu trudng phu trach Dam bao chat luong xem xét va phé | trudng phu
duyét ké hoach d4nh gia ndi bo. trach
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Chuin bj dinh gia:
- Phé bién k& hoach dénh gia ndi bd dén don vi dwoc danh gia,
thong bdo cho cac don vi théng qua email va hé thdng phan Phong PBCL

mém PBCL bén trong (IQA) http:/iga.hcmute.edu.vry/. Truéng doan
3 - Céc don vj tién hanh upload minh chimg 1én hé théng phan DGNB

mém PBCL bén trong (IQA).

- T chic hop Poan danh gia ndi bd: Thong bio va hudng din
truéng nhém PGNB va dénh gi4 vién cac ndi dung lién quan | Céc don vi,
d doan PGNB tién hanh danh gia va nhén xét online trén hé | doan DGNB
thdng IQA.

Tién hanh dénh gid va ghi nhin két qua:

- Trudng va phé trudng nhém DGNB thyc hién kiém tra va danh
gia néi dung MTCL don vi; danh gia vién thuc hién kiém tra va
danh gid ndi dung cac quy trinh ISO cua don vi. Poan DPGNB
vao hé théng phin mém IQA kiém tra ndi dung minh ching
truéc sau d6 hoan thanh viéc dénh gid chinh thic tai don vi
theo ké hoach DGNB.

- Trao dbi trong nhém dé théng nhit y kién danh gia.

- Ghi nhan két qua kiém tra tai don vi vao Ban ghi nhén cac ndi
dung DGNB (Biéu mdu 2a, 2b).

- Ghi nhan cac diém khong phi hop vao Bdo cdo danh gia ndi bd
(Biéu mdu 3).

- Trao ddi v6i lanh dao don vi duge danh gia vé két qua danh gia
va hai bén cling ky vao céc vin ban lién quan (Biéu mdu 2a, 2b,
3).

- Chuyén ban chinh Ban ghi nhan cc ndi dung danh gid ndi bd
(Biéu méu 2a, 2b) va Béo cdo DPGNB (Biéu mdu 3) cia nhém
cho phong PBCL téng hop béo céo.

Doan DGNB

Chuyén vién

- Bién soan du thao Béo cdo két qua PGNB (Biéu mdu 4). ISO phong

BBCL

- Hop doan DGNB rtit kinh nghiém, théng nhét vé: Két qua danh | Trudng phong
gid ndi bd céc don vi; két qua thuc hién MTCL nidm hoc cua bBCL
Trudng; cdc gép ¥, dé xudt cai tién trinh Ban Gidm hiéu. DPoan PGNB

Khic phuc cdc diém khéng phu hop:

T6 chirc thuc hién hanh dong khéc phuc trong thoi han da thoa
5 | thuan v6i nhém PGNB, nhim loai bd nguyén nhan cua su viéc
khéng phi hgp va khéc phuc hdu qua (néu c6) duge néu trong ban
béo céo.

Trudng don vi

dugc danh gia
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Kiém tra két qua khic phuc:

Nhom DGNB kiém tra két qua khéc phuc ctia céc don vi phu trach
dénh gia trén hé théng IQA, kiém tra viéc bd sung minh chimg cia | Trudng phong
6 | don vi (néu c6), nhan xét hoan thanh trén hé théng IQA, ghi nhan PBCL
ni dung cp nhét vao van ban (Biéu mdu 3). DPénh gia vién
Thoi gian thuc hién: Trong vong 3 ngdy sau ngay danh gia truc tiép
tai don vi.

B#o cdo két qua d4nh gia:
Téng hop két qua dot danh gia ni bd va hoan chinh cac bio céo dé | Truong phong
trinh Ban Gidm hiéu trong cudc hop xem xét cua lanh dao vé& hé PBCL

théng quan ly chat luong.

Trién khai cic hoat ddng khic phuc, phong ngira, cii tién:
Céc don vi tiép tuc td chire thue hién hoat déng khic phuc, phong | Trudng céc
ngira (néu c6) va cai tién lién tuc theo gbp y ctia cac don vi va doan don vi

DGNB sau mdi dot danh gia.

B. Danh gid nji by thwong xuyén
1. LEuwu trinh

TT Trinh tu thwe hién Trach nhi¢m
1 Xem xét thoi gian va ndi dung kiém tra Trudéng phong PBCL
4
3 Tién hanh kiém tra, d4nh gia va ghi nhan két qua Chuyén vién P.DBCL

A4

. y Trudéng don vi dugce
3 Khéc phuc cdc di€ém khong phu hop dganh gi\g g

Kiém tra x4c nh4n diém khéng phu hop.

: Béo cédo Ban Gidm hiéu Lrutmg phong BBCL

2. Mo ta chi tiét

Buée Trinh ty thuc hién Trach nhiém

Xem xét thoi gian va ngi dung kiém tra:

- Xem xét lai két qua d4nh gia don vi 1an trude.
1 - Can c vao ndi dung coéng viéc cin thuc hién theo | Truéng phong PBCL
MTCL va ké hoach thuc hién MTCL cua Trudng va cua
cac don vi; kiém tra, danh gia thuong xuyén trong hoc
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ky, theo thang.

- Pau mdi thang, phdn mém IQA goi email cho lanh dao
don vi nhic thuc hién céc ndi dung cong viéc MTCL
trong thang va don vi upload minh chiing cho cac cong
viéc da hoan thanh vao hé thong phin mém.

Tién hanh kiém tra, danh gia va ghi nhin két qua:
- Chuyén vién phong PBCL (dugc phan cong) thuc hién
hoat dong kiém tra trén hé thong IQA.

- Trao d6i véi lanh dao don vi chu tri vé ndi dung cac | Chuyén vién phong

2 .
cong viéc chua dung tién do ma don vi chu tri theo DPBCL
MTCL Truodng.
- Téng hop tinh hinh danh gia cac don vi; bdo cdo
Truéng phong DBCL.
Khic phuc cic diém khong phi hop:
; Don vg’ thui hién hanh. dong khac phuc nhu'.ng n91 dung Triftig donal dhige
3 chua dung tién do da ghi trong Béo cdo danh gia ndi bg don dhnh gk
vi, nham loai bo sw khong phit hop va nguyén nhan cia céc
diém khong phu hop.
Kiém tra cic diém khong phi hop:
- Sau khi hé théng phan mém goi email nhic nho, danh
4 gia vién trao ddi véi cac don vi dé ghi nhan vao béo cdo Trittng phong DBCL

tdng hop.
- Tém tat tinh hinh kiém tra danh gia cac don vi dé béo
cao Ban Giam hiéu.

IV. Biéu méu
1. Biéumau 1: Ké hoach dénh gia ndi bo dinh ky hoc ky I/II ciia nam hoc.

2. Biéu miu 2a: Bang ghi nhan cac ndi dung danh gia ndi bo viée thue hién muc tiéu chét
lugng.

3. Biéu miu 2b: Bang ghi nhén cac ndi dung danh gi ndi bd viéc thuc hién cic quy trinh
ISO.

4. Biéumau 3: B4o cdo danh gia ndi bo.

5. Biéu miu 4: Bdo cdo két qua danh gia ndi b va viéc thuc hién muc tiéu chét lugng hoc
ky I/II nam hoc.

Nguoi soan thao Nguwoi xem xét Ngwoi phé duyét

ThS. Pinh Thanh Ngin PG - Lé Hiéu Giang PGS. TS. D6 Vin Diing
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TRUGNG AT HOC SU PHAM KY THUAT TPHCM CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG PAM BAO CHAT LUQNG Péc lap - Tw do - Hanh phiic

S6: ../KH-PBCL Thanh phé H6 Chi Minh, ngay ... thang ... nim ...

KE HOACH DANH GIA NOI BQ PINH KY HQC KY I/Il NAM HOC .......
(tir ngdy .../.../..... dén ngay .../.../.....)

TT Tén don vi Gid bt diu Trwéng nhém Phé Trwéng nhém Danh gia vién Danh gia vién
e (Danh gia MTCL) (Ddnh gia MTCL) (Danh gia QT ISO) | (Pdnh gia QT ISO)

op doan DPGNB

Thir ...ngay.../..../...

Hop doan PGNB

PHE DUYET PHONG PAM BAO CHAT LUQNG
HIEU TRUONG/ PHO HIEU TRUONG DPBCL
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TRUGNG DPAI HOC SU PHAM KY THUAT CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Dgc 1ap — Ty do — Hanh phiic

TP. Ho chi Minh, ngay... thang... ndm ...

BANG GHI NHAN NQI DUNG PANH GIA NOI BO
VIEC THUC HIEN MUC TIEU CHAT LUQNG
HK ..., nam hoc 20... - 20...

II
III
v
A%
VI
O GBI L i ans e e el EY B svnmsnasamummsssviniiimaaisimiss
P B e TR IR ..o s ssmrssinminnemamrisssi s see st mebossiii KF BA: sviscunspmarmmssisisnsssosssnmisyins s s
‘Thinh vién nh6m PGNE: T . coomimimmsinmsiismmimmimmessrmmirsesssastammmommiios s | 27 1T oY e S OU-SOU MENRRN 1 3% o0 LN
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TRUONG PON VI
(Chit ky, ho va tén)
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TRUONG DAI HOC SU PHAM KY THUAT CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Péc lap — Tw do — Hanh phic
BON YL bt

TP. H6 chi Minh, ngay ... thing ... ndm ...

BANG GHI NHAN NQI DUNG PANH GIA NOI BO
VIEC THUC HIEN CAC QUY TRINH ISO

HK ..., nam hgc ....

T Noi dung kiém tra Két qua danh gia &
Tén quy trinh ISO Biéu méu Danh sich minh ching Nhin xét ciia nhém DGNB

1

2
TGO DI ERRAR .. Lol oo casmen it s Enc i It i ey et o s i Des BP0 - uvsvivasssonissnvmsmimmesmsssna s
P triroig S BYGINIRE o i mimnmmisssnsiismsannstanssmns ianeskaansis b sk asbanmssoens shnssbey omasns 85 o RO O, e OO SRR LI I LA
g0 TR e T G G D AU L [ R SV ST e T N AR o SRR T
T LA R W LT e i el [ AR TN NN ALl I
e e e, S L e 0 A et SR IRV S

TRUONG PON VI

(Chit ky, ho va tén)
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BAO CAO PANH GIA NOI BO

LAn ..., nim hoc 20... - 20...

INBOT OEAN P i mmmrsasemmnsssemnsniihsimmesme s sons Thitong don.vj dueedinh gifc.....conomonsmmsmsmmmasin Chit kY conunmnieaine
Bon:vi duge dinh 218 oo Trudng nhdm danh gid: ......ooeevveeeeeeeeeeece e CHIERYE o cersmnassiomsnicibenilos
Pham vi danh gid:.......ccoovveeieeeee Phé trodng phom danh g nmmmmmmmmonisnrisasng Chilr B s
Dénh g18 VIeh:. .. cnisicnins Chir ki
DRI LA VOIS ovnesmmssncnsomsn sinsnansoniomseneaspussasiunriversrensmie hemsesens L 311 o TR
B . ‘ ‘ ] , Ngay dir kién Kiém tra xic nhin
T Diém khong phu hop Hanh dong khiac phuc hoan tAt HDKP HDKP Ghi chi

(Truong nhom danh gia ghi) (Bén dwoc danh gia ghi) (Bin diegrc dénih oid ghi) (T r:u'&ng ’n'hé‘mr

danh gia ghi)
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TT

Kién nghi/Pé xuit ciia don vi dwgc danh gia

S6 hiéu: BM3/QT-PPBCL-DGNB/02
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TRUONG DPAI HOC SUPHAM KY THUAT CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pic 1ap — Ty do— Hanh phic
PHONG PAM BAO CHAT LUQONG

Sb: /BC-PBCL TP. H6 Chi Minh, ngay...thdng...ndm ...

BAO CAO KET QUA BANH GIA NQI BO
VIEC THUC HIEN MyUC TIEU CHAT LUON G
HQC KY I, NAM HOC ..

Theo Ké hoach vé viéc danh gia ndi bo lén 1/2 ndm hoc .... dd dugce Ban Gidm hiéu
phé duyét, Poan Dénh gid ndi by (DGNB) da tién hanh kiém tra viéc thuc hién Muc tiéu
chét lrong va Ké hoach thye hién myc tiéu chét lwong (MTCL&KHTHMTCL) nam hoc

va cdc quy trinh ISO tai <sb lugng> don vi tir ngay .../.../... dén ngdy .../../... Két qua
nhu sau:

A.VIEC THUY'C HIEN MTCL HQC KY I NAM HOQC...

L. Cac myc trong MTCL&KHTHMTCL ciia Truong chwa hoan thianh ding
tién do

II. Cac muc trong MTCL&KHTHMTCL ciia don vi chwa hoan thanh ding
tién do

III. Téng hop két qua thwe hién MTCL HKI nim hoc ...
IV. Téng hop vi¢c thue hién quy trinh cia cic don vi
V. Viéc thye hién dinh gia ndi b trén hé théng phin mém IQA

B.KIEN NGHI CUA CAC PON VI VA CUA DPOAN DPGNB
1. Cac don vi

2. Poan DGNB

Ngdy ....../..., doan DGNB da tién hanh hop téng két, céc y kién déng gép dugc
ghi nhén nhur sau:

Noi nhn: TP. PAM BAO CHAT LUQNG
- Ban Giadm hi¢u (@ bdo cdo);

- Céc don vi (email Iddv);

- Luu BBCL.
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TRUONG DATHQC SU PHAM KY THUAT CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Dgc 1ap — Ty do— Hanh phiic
PHONG PAM BAO CHAT LUQNG

Sé: /BC-BPBCL TP. H6 Chi Minh, ngay...thdng...ndm ...

BAO CAO KET QUA PANH GIA NQI BQ
VIEC THUYC HIEN MUC TIEU CHAT LUQNG
NAM HOC ....

Theo K& hoach vé viéc danh gia noi bo lén 1/2 nim hoc .... d@ duge Ban Giam hi¢u
phé duyét, Poan Danh gia ndi bd (DGNB) da tién hanh kiém tra viéc thuc hién Muc tiéu
chit lvong va Ké hoach thyc hién myc tiéu chit lwong (MTCL&KHTHMTCL) nam hoc
va cédc quy trinh ISO tai <sb luong> don vi tir ngay .../.../... &n ngay .../...[... Két qua
nhu sau:

A.VIEC THUC HIEN MTCL NAM HQC
I. Cac don vi diéu chinh MTCL&KHTHMTCL ciia Trudng
II. Céc don vi diéu chinh MTCL&KHTHMTCL ciia don vi
III. Téng hop két qua thye hién MTCL nim hoc
IV. Phén tich mirc do trién khai thwe hién MTCL nim hoc
V. Tbng hop viée thue hi¢n quy trinh cia cic don vi
VI. Viéc thye hién danh gi ndi bd trén hé théng phain mém IQA

B. KIEN NGHI CUA CAC PON VI VA CUA POAN DGNB

1. Cac don vi

2. Poan DGNB
Ngay .../.../..., doan DPGNB di tién hanh hop tong két, céc y kién déng gbp duoc
ghi nhan nhu sau:

-

Noi nhin: TP. PAM BAO CHAT LUQNG
- Ban Gidm hiéu (@é bdo cdo);

- Céc don vi (email Iddv);

- Luu BBCL.
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